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As a management consultant company, RoDa Business Solutions
works with clients to help improve their business operations and
achieve their goals. The company provides customized solutions and
training programs that are designed to meet the specific needs of
each client. We specialize in providing program/project management,

business administration, and logistics operations support.
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4 Core Competencies Corporate Data

Program / Project Management
v Strategic Planning
v Business Process Improvement
v Strategic Management
v Business Case Analysis
v Risk Analysis
v Gap Analysis

Work Area: Conus
NAICS: 541611(P);541612;541614;541690;541990;561110; 611430
PSC: R406;R408;R410;R499;R706;R799;U006; UOD9

Rl ** Post Experience

Business Administration

v Management Consulting
v Business Operations Support
v Human Resources Support

v Financial Management >

v Organizational Training (Leadership;

\
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DEIA; Resilience; Coaching)

Logistics Operations
v Logistics and Management Support
v Material Storage, Warehousing, and
Distribution

CAGE: 99GF8| UEI: SVEYURMSUVT8

Gov. Bus. POC: Roslyn Davis, PMP, DASM
Phone: (301) 543-9849

E-Mail: Info@rodabs.com

Address: 16701 Melford Blvd. Ste 400

Bowie, MD 20715

SERVICE-DISABLED
VETERAN-OWNED
CERTIFIED

EDWOSB
CERTIFIED

Joint Chiefs of Staff

Cross-functionally led all senior leader
strategic engagements across a senior staff of
9 divisions, 86 staff and 20 actions officers, in
30 offices throughout the Dept. of Defense

Coordinated 20+ multi-level, high-impact
annual events, including market analysis and
budget submissions, synchronizing a global
matrix of 45 general and field officers, SES,
and senior logisticians

mm Morgan Business Consulting

» Utilized expertise to guide the direction,
w . . integration, risk management, issue
=l Differentiators resolution, organizational change
management, analyses, and reporting on two
v Over 40+ years of federal and commercial leadership training major logistics transformation initiatives to
ensure interoperability, standardization, and
v Top Secret SCI cleared staff P v . .
synergy of the processes enterprise wide
v Project Management Professional (PMP) certified
v Lean Six-Sigma (LSS) Green belt trained U.S. Air Force
v Multiple project tracking software expertise > Directed logistics transformation efforts;
advised on strategic planning, goal
v Multiple process management and workflow automation platform

expertise

development, performance indicators;
designed total lifecycle centralized
management Concept of Operations for
S400M critical protective gear for warfighters
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