CAPABILITY STATEMENT

COMPANY OVERVIEW

RoDa Business Solutions (RoDa) is an award-winning
company specializing in organizational assessments,
workforce optimization, and operational support. Our
results-oriented approach, led by PMP-certified teams,
integrates Agile and Lean Six Sigma methodologies to
accelerate delivery and enhance operational efficiency.
We leverage data-driven insights, ISO 9001 standards,
and a DCAA-compliant accounting system to improve
governance, reduce risk, and align with compliance.

With over 70 years of combined experience, RoDa’s
leadership delivers mission-focused solutions that
optimize performance, empower the workforce, and
strengthen customer experience across defense, civilian,
and commercial sectors. We are trusted by our customers
to help modernize operations, close capability gaps, and
ensure readiness in fast-changing environments.

CORPORATE DATA

We Accept Credit and Purchase Cards
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PMP, President/CEO Q

RoDa@RoDabs.com
(301) 543-9849

CORE COMPETENCIES

Operational Improvement

Program Evaluation

Performance Measurement

Business Process Improvement

Policy Analysis & Development
Strategic & Organizational Development
Change Management
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Workforce Management

Talent Acquisition

Talent Management

Leadership Development

Workforce Training

Executive & Employee Coaching
Personality & Behavioral Assessments
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Operational Support

Logistics Operations
Financial Management
Administrative Support
Meeting Facilitation
Stakeholder Engagements
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DIFFERENTIATORS

® Veteran-owned Emerging Business of the Year

® TS/SCI cleared staff

® CostAccounting System (CAS) approved

® Project Management Professional (PMP) certified
©® Agile SAFe SCRUM certified

Logistics
Operations

& www.RoDaBusinessSolutions.com

8201 Corporate Dr. Ste. 120-C
Landover, MD 20785




